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PROJECT FUNDING

SUPPORTING NOTES

Purpose 

SHOCC seeks to provide financial support for projects that address deprivation and poverty within its local area and overseas.
How applications will be evaluated
Requests for funding are evaluated by the Trustees at one of their regular meetings. 
The Trustees will take the following into account in reaching their decisions:
· The significance and importance of the work in relation to the aims of SHOCC and the mission and values of St Mary’s University;
· The benefit/impact of the work on the community in which the project is based; 

· Value for money taking into account the funds that are being requested in light of the potential benefit/impact of the project; 

· Other funding possibilities for the proposed work; 
· The strength of the links between the applicant and the university.

Information for applicants
Applications for funding must be typed on the Project Funding application form available on the SHOCC website. All applications must contain enough detail and be written in such a manner that will allow the Trustees to evaluate the project against the criteria listed above.
At the discretion of the Trustees, SHOCC may request a reference prior to final approval of an application. In such cases funding will be dependent upon a satisfactory reference.  SHOCC also reserves the right to request repayment of part or all of a grant if the outputs of a project are not deemed satisfactory.
Applicants should note the following when completing the application form.  

1. It is unlikely that the full costs of any project will be met from this fund.  Alternative sources of funding should also therefore be considered to ensure the work can be completed.


2. Applications for retrospective projects will only be considered in exceptional circumstances.


3. The application should clearly specify the context and rationale for the proposed project and set out a realistic and achievable set of outcomes.  
4. Applicants must prepare careful, accurate and fully-justified costings, even if only a small amount is being sought.  Accommodation and daily maintenance costs must be projected actual costs, individually itemised, reasonable and NOT be based on standard subsistence costs from external bodies.

5. Those awarded a grant will be required to submit a brief report at the end of the project summarising what has been achieved and the impact of this on the community.  For projects of over six months duration an interim progress report will be required in addition to a final report.  This should be submitted electronically using the Project Report Form.
